
www.halcyonproducts.com
FIXED WING BASE 

COORDINATOR
DIVISION/GROUP 

SUPERVISOR
DIVISION/GROUP 

SUPERVISOR
TECHNICAL SPECIALISTS

HELISPOT MANAGERDIVISION/GROUP 
SUPERVISOR

DIVISION/GROUP 
SUPERVISOR

AIR TANKER/FIXED 
WING COORDINATOR

DEMOBILIZATION UNIT 
LEADER

FOOD UNIT LEADER GROUND SUPPORT 
UNIT LEADER

COST UNIT LEADER

HELIBASE MANAGERDIVISION/GROUP 
SUPERVISOR

DIVISION/GROUP 
SUPERVISOR

HELICOPTER 
COORDINATOR

DOCUMENTATION UNIT 
LEADER

MEDICAL UNIT 
LEADER

FACILITIES UNIT 
LEADER

COMPENSATION/CLAIMS 
UNIT LEADER

AIR SUPPORT GROUP 
SUPERVISOR

AIR TACTICAL GROUP 
SUPPORTER

DIVISION/GROUP 
SUPERVISOR

DIVISION/GROUP 
SUPERVISOR

SITUATION UNIT LEADER COMMUNICATIONS 
UNIT LEADER

SUPPLY UNIT LEADER PROCUREMENT UNIT 
LEADER

BRANCH DIRECTOR

STAGING AREA 
MANAGER

BRANCH DIRECTOR AIR OPERATIONS 
BRANCH DIRECTOR

RESOURCES UNIT 
LEADER

SERVICE BRANCH 
DIRECTOR

SUPPORT BRANCH 
DIRECTOR

TIME UNIT LEADER

OPERATIONS SECTION 
CHIEF

PLANNING SECTION 
CHIEF

LOGISTICS SECTION 
CHIEF

FINANCE/
ADMINISTRATION 
SECTION CHIEF

INCIDENT COMMANDER

SAFETY OFFICER

LIASON OFFICER

INFORMATION OFFICER

TACTICAL COMMAND WORKSHEET | LARGE SCALE INCIDENT

INCIDENT NAME

OPERATIONAL PERIOD

DATE                                                   TIME

Meets NIMS standards.
© 2008 Halcyon Products, Inc. Do not copy.

© 2008 Halcyon Products, Inc. Do not copy.



www.halcyonproducts.com

Meets NIMS standards.
© 2008 Halcyon Products, Inc. Do not copy.

LAW ENFORCEMENT SERVICES | SMALL SCALE INCIDENT
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benchmark checklist
Item						      Time

q All Clear					     ________

q Primary Search Complete		  ________

q Secondary Search Complete	 ________

q Under Control				    ________

q Lost Stopped				    ________

q PAR						     ________

utilities contacted

q Gas				   ________

q Electric			   ________

q Water			   ________

q Sewer			   ________

current weather

q Wind Speed			   ________

q Wind Direction			  ________

q Temperature			   ________

q Precipitation			   ________

1st Alarm Resources

____________________________

2ND Alarm Resources

____________________________

3RD Alarm Resources

____________________________
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